Estancia Primera Community Services Association (EPCSA)
Minutes of the Meeting of the Board of Directors
Friday, January 8, 2021

Call to Order: President Brenda Shears called the meeting to order at 9:03 am via videoconference using
Zoom.

Directors in Attendance: Brenda Shears (President), Scott Bunton (Vice-President/Treasurer), Errol Levine
(Secretary), Connie Burke, Barbara Chamberlin, Jim Kissock, Jill Mcintosh, Jo Beth Speyer, and Leslie
Walker-Hirsch.

Others Present: Kurt Sommer (ARB Chair), Lauri Stock and Michelle Hermas (668 La Viveza Court) and
Martha Lang (680 La Viveza Court).

Approval of Minutes of Previous Board Meeting: The minutes of the Board meeting of December 11, 2020
were approved unanimously as submitted.

Reports

Treasurer’s Report: Treasurer Scott Bunton had previously distributed the Balance Sheet, the Budget
versus Actual statement, and the Expense Detail statement as of December 31, 2020 to the Board
members via email. He reported that EPCSA completed 2020 well within budget as expected -- with
$135,551.06 in its operating checking account (a considerable portion of which was from 2021
assessments that some EP homeowners paid before the end of 2020) and $106,910 in the Capital Reserve
savings account. Mr. Bunton said that, at the February Board meeting, he expects to recommend that the
Board add the amount of the 2020 operating budget that remained unexpended -- approximately $25,000
-- to the Capital Reserve savings account.

ARB Report: ARB Chair Kurt Sommer reported that the ARB members had met by videoconference on
Janaury 7, 2020. They considered a proposed revision of Appendix Il of the Architectural guidelines
indicating that owners wishing to install Radon mitigation systems would need to submit an ARB
application and obtain ARB approval before the work could proceed. The ARB recommended to the
Board therefore that the following paragraph be added as paragraph 13 of Appendix II:

Radon mitigation systems might affect nearby neighbors adversely because of the placement of unsightly
facade ventilation piping, ducts, and noisy exhaust fans near adjacent homes. In accordance with the EP
Architectural Guidelines, any proposed radon mitigation system therefore requires the submission of a
formal Appendix 111 ARB application and the approval of the neighborhood subdivision Architectural
Review Committee and of the EP ARB before any work or installation may proceed. The ARB will work
with applicants to ensure that any installations will minimize aesthetic and noise problems for nearby
owners. An applicant and the applicant’s contractor are required to provide detail drawings with the

EPCSA Board Minutes January 8, 2021 Page 1 of 5



ARB application for any proposed installation that takes these factors into account. All applicants should
also consult adjacent neighbors who might be affected by the noise from exhaust fans.

A motion duly made and seconded that this paragraph be included in the Architectural Guidelines was
passed unanimously after a discussion. Ms. Shears will ensure that the new requirement will be posted
online in the ARB section of the EPCSA website. She will also notify all owners of the new requirement
in her next mass emailing of owners. The Secretary will in the future include a reference to the above
paragraph in the email accompanying Disclosure documents for home sales.

Mr. Sommer indicated that there are seven ARB projects in various stage of completion (see attached
table). Four are major exterior projects and three are minor projects. The Los Altos HOA has undertaken
to correspond with Dr. Miller (425 Los Altos Way) regarding miscellaneous exterior property issues that
remain incomplete.

Real Estate Report: Ms. Mclintosh indicated that twelve homes had been sold during 2020. One home is
under contract and two vacant lots are active.

Recreation Center Report: Ms. Shears reported as follows on behalf of Recreation Center Manager Greg
Casey:

e The magnetic locks on the wooden clubhouse front doors and the tennis court gates are not
functioning. Mr. Casey determined they are receiving electricity from the control panel. Keith Kintigh
was able to further determine that the problem seems to be with the circuit board and has contacted the
company responsible for this. The circuit board is under warranty and a new circuit board will be sent
to Mr. Kintigh in the next few days. He then will replace the faulty board and check the system’s
operation. In the meantime, a cable and combination lock are securing the wooden clubhouse front
doors.

e The non-functional light in the clubhouse storage room will be replaced with an LED fixture.

e When the pool was closed for the year, the pool pump motor was found to be no longer working.
Kokopelli Pool and Spa, LLC will replace the pump motor in the spring at a cost of about $1100
plus tax.

e The north EP entrance lighting upgrade will be done after vegetation upgrades on the island are
complete.

e Painting of the pool pumphouse doors will occur when the weather permits.

e The new pool cover will be installed when the weather permits.

e The potential security system upgrade for the clubhouse is still being considered after reports
from Keith Kintigh and Greg Casey were received.

Grounds Maintenance Committee Report: Committee Chair Jo Beth Speyer reported that the arborist,
Chris Seidel, whom the EPCSA has hired to work on the trees on the Recreation Center Center grounds,
completed the structural pruning between December 28 and December 30. The work was performed
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under the supervision of MaryAnn Scanlon. The next steps in the job will be compost and mulch
application around the trees, still to be scheduled, and pinion spraying, which will be done in the spring.

Ms. Speyer indicated that the Committee, after determining what exactly needs to be included in the
maintenance contract for the Recreation Center grounds (separate from the arborist duties), will interview
potential contractors for the ongoing maintenance. They intend to interview potential candidates soon so
that there is sufficient time for the work to be planned and scheduled for the spring.

Regarding the two EP entrance islands, the Committee has examined several options. Based on the
recommendations of our arborist, Chris Seidel of Koa Landscaping, the Committee recommends that the
existing New Mexico Privets be removed and be replaced in both cases with a small tree, the Desert
Willow (“Bubba” variety). This tree is a drought and cold tolerant species, that has been successfully
planted along streets in Phoenix, Arizona. It is small, airy, has colorful blossoms in the summer, and will
need minimal watering in summer, and possibly in the spring, depending upon the weather conditions in
a particular year. Chris Seidel is prepared, if the Board approves, to remove the Privets and has already
selected two Willows, to MaryAnn Scanlon’s size specifications. Greg Casey has worked out how he can
fulfill the water requirements.

A motion duly made and seconded that the Privets be removed and replaced soon with Desert Willows
was passed unanimously by the Board subject to the total cost for the project being approved by the
Board via email after the meeting. (After the meeting Ms. Shears distributed to the Board members via
email an estimate from Koa Landscaping showing that the total cost for the project including tax would
be $1648.25. Approvals were received from all nine Board members via email to authorize this
expenditure).

Unfinished Business.

There was none.

New Business.

Barbara Chamberlin reported that she had contacted the City to request that street cleaning be performed
on Avenida Primera South. The EPCSA has been put on a City list for this work to be done. She
requested that all neighborhood subdivision HOAs with homes that abut Avenida Primera encourage
their owners to cut back vegetation that overhangs the concrete curb along Avenida Primera so that the
street sweeper can gain access to all parts of the street.

Homeowner Comments

There were none.
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Announcements

Next Board Meeting: The next EPCSA Board meeting will be held on Friday February 12, 2021.

Adjournment: A motion was made, seconded, and approved unanimously to adjourn the meeting, and
President Shears adjourned it at 9:45 am.

EPCSA Board Minutes January 8, 2021 Page 4 of 5



Minutes prepared and submitted by: : ;L ! Q é Qgp;_——e __Date: 1/11/2021

(Errol Levine - Secretary)

Signed on behalf of Board by: St St Date: 2/12/2021

(Brenda Shears - President)
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ESTANCIA PRIMERA ARB - PROJECTS IN PROGRESS - January 8, 2021

ARB Preliminary Deposit
Owner Name Address Project Approval Date Deposit = Refunded Current Status
Hudson/Kaplan* 759 Paseo Cresta New deck/flagstone November 1, 2020 $250 No Incomplete
McClure 789 Avenida Primera South  Garage addition $1,500 No Incomplete
Home complete/
Miller 425 Los Altos Way New home/landscaping $1,100 No landscaping pending
Raczynski/Phillips 621 Cumbre Vista $250 No Incomplete
Sommer 766 Calle Altamira New home $1,500 No Application approval pending
Home incomplete. New
wall/fence ARB application -
Streets 782 Paseo Cresta New home/new wall $1,100 No ARB review pending
Molyneaux Altamira Wall installation $250 No Complete, to be reviewed
* deposit paid by Marcia Kaplan




Estancia Primera Community Services Association (EPCSA)
Minutes of the Meeting of the Board of Directors
Friday, February 12, 2021

Call to Order: President Brenda Shears called the meeting to order at 9:02 am via videoconference
using Zoom.

Directors in Attendance: Brenda Shears (President), Scott Bunton (Vice-President/Treasurer), Errol
Levine (Secretary), Connie Burke, Barbara Chamberlin, Jim Kissock, Jill McIntosh, Jo Beth Speyer,
and Leslie Walker-Hirsch.

Others Present: Kurt Sommer (ARB Chair) and Laurence Weinberg (404 Calle Kokopelli).

Approval of Minutes of Previous Board Meeting: The minutes of the Board meeting of January 8,
2021 were approved unanimously as submitted.

Reports

Treasurer’s Report: Treasurer Scott Bunton had previously distributed the Balance Sheet, the
Budget versus Actual statement, and the Expense Detail statement as of January 31, 2021 to the
Board members via email. He reported that our operating checking account (a considerable
portion of which is from 2021 assessments) currently contains $187,104.76 and our Capital
Reserve savings account contains $106,914.95. He indicated that 2021 annual assessment
payments had been received to date from 188 of 189 EP property owners.

Mr. Bunton requested that he be reimbursed by the EPCSA for mailing costs of $39.40 and this
was approved unanimously.

Secretary Errol Levine reported that recently two refunds of ARB performance deposits to
owners had been mailed to incorrect addresses because the owners had not notified the EPCSA
of their address changes. The EPCSA had consequently incurred stop-payment charges of $35
per check. He therefore moved that the following rule be included as paragraph 111.C.5 in the EP
Book of Resolutions and the motion was seconded. After a discussion, the motion was passed
unanimously. Ms. Shears will arrange for the new rule to be added to the Book of Resolutions
and will notify owners about the new rule in her next mass emailing to them.

111.C.5. Deduction for Stop-Payment Charges. EPCSA checks sent to EP owners for any
purpose are mailed to the owner’s address of record contained in the EP address list maintained
by the Board. Owners are required to inform the EPCSA when they change their mailing
addresses. If an owner fails to notify the EPCSA of a change in his/her mailing address and this
results in an EPCSA check being sent to an incorrect address, and if the EPCSA must stop
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payment on the check and thereby incurs a stop-payment charge, the amount of that charge will
be deducted from the amount of the replacement check sent to that owner.

ARB Report: ARB Chair Kurt Sommer reported that the ARB members had met by
videoconference on January 28, 2021 with ARB member Richard Czoski acting as Chair. The
ARB had considered and approved Mr. Sommer’s plans for construction of a new home for
himself at 766 Calle Altamira. Mr. Sommer indicated that there are eight ARB projects in
various stage of completion (see attached table). Four are major exterior projects and four are
minor projects.

Real Estate Report: Jill Mcintosh reported that one home and two vacant lots are currently active.

Recreation Center Report: Recreation Center Manager Greg Casey reported as follows:
e The magnetic locks on the wooden clubhouse front doors and the tennis court gates are now

functioning. Keith Kintigh had arranged for the defective circuit board to be replaced under
the warranty.

e The closer on the wooden front door to the Clubhouse had recently broken and he will arrange
for its replacement.

e Heinstalled a new LED light fixture in the clubhouse storage room and a new toilet seat
in one of the locker rooms.

e Kokopelli Pool and Spa, LLC will replace the pool pump motor in the spring at a cost of
about $1,100 plus tax.

e He will install new LED light fixtures on the north EP entry island.

e He will paint the pool pumphouse doors when the weather permits.

e He will install new hasps and locks on the lockers in the two clubhouse locker rooms.

e The new pool cover was installed in January.

Grounds Maintenance Committee Report: Committee Chair Jo Beth Speyer reported as follows:

e A Desert Willow tree was planted on each of the north and south EP street entry islands
by Koa Landscaping after removal of the New Mexico Privets previously in those
locations. After the January Board meeting, the Board members unanimously approved
via email an expenditure not to exceed $1,650 including tax for this purpose. The final
cost of the project was $1439.51. The warranty requires that each tree receive no less than
25 gallons of water once every two weeks and dated and signed documentation must be
maintained by the EPCSA to show that this requirement has been met. Water for the
south entry island will be obtained from a hose bib at the nearby home of Bennett Hirsch
and Leslie Walker-Hirsch (604 Los Altos Norte) and water for the north island will be
obtained from the home of Tatiana Andreeva (799 Avenida Primera South).

e On February 2, 2020, the Board members unanimously approved via email an
expenditure of up to $625 including tax for Koa Landscaping to expose flairs of tree
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trunks and to mulch and compost trees on the Recreation Center grounds. These monies
were included in the 2021 budget. MaryAnn Scanlon will supervise this work and the
work will begin on February 22.

e The Committee and Ms. Shears have been evaluating EP arroyos for potential removal of
dead growth and other fire prevention strategies to reduce fire hazards during the current
drought. The Committee plans to consult again regarding this matter with Porfirio
Chavarria, Santa Fe’s Wildland Urban Interface Specialist.

e Ms. Speyer and Ms. Scanlon are researching benches or other furniture for the grounds in
front of the Rec Center, as discussed at a previous Board meeting. Ms. Scanlon has
contacted some companies that manufacture benches and is awaiting their responses. The
Committee hopes to have a proposal for the Board’s consideration at the March Board
meeting.

e The Committee will interview landscape contractors who could be hired for maintenance
of the Recreation Center grounds during the coming season and will seek to obtain
estimates and maintenance contracts for review at the March Board meeting.

Unfinished Business.
There was none.

New Business.

There was none.
Homeowner Comments
There were none.
Announcements

Next Board Meeting: The next EPCSA Board meeting will be held on Friday March 12, 2021.

Adjournment: A motion was made, seconded, and approved unanimously to adjourn the
meeting, and President Shears adjourned it at 9:27 am.
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Minutes prepared and submitted by:

Signed on behalf of Board by:

Date: 2/16/2021

(Errol Levine - Secretary)

W XM—- Date: 3/12/2021

EPCSA Board Minutes

(Brenda Shears - President)
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ESTANCIA PRIMERA ARB - PROJECTS IN PROGRESS - February 12, 2021

ARB Preliminary Deposit
Owner Name Address Project Approval Date Deposit = Refunded Current Status
Hudson/Kaplan* 759 Paseo Cresta New deck/flagstone November 1, 2020 $250 No Incomplete
McClure 789 Avenida Primera South  Garage addition $1,500 No Incomplete
Home complete/
Miller 425 Los Altos Way New home/landscaping $1,100 No landscaping pending
Raczynski/Phillips 621 Cumbre Vista $250 No Incomplete
Sommer 766 Calle Altamira New home January 28, 2021 $1,100 No Application approved
Home incomplete. New
wall/fence application - ARB
Streets 782 Paseo Cresta New home/new wall $1,100 No approved application
Molyneaux 762 Calle Altamira Wall installation $250 Yes Final Approval Given
Bernard/Lawton 408 Calle Kokopelli Portal Screen/Shade Not yet approved $250 No Not yet approved

* deposit paid by Marcia Kaplan
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Area9 Irrigation System on the Recreation Center Grounds:
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