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ESTANCIA PRIMERA COMMUNITY SERVICES ASSOCIATION

ANNUAL MEE,TING MINUTES

August 15,,2007

The Annual Meeting of the Estancia Primera Community Services Association was called to order
by Michael Cross (President) at7:05 PM at the Culpin Recreation center. Other Board members
present were Beverlee Anderson, Bob Lockwood, Errol Levine, John LeMaster, Catherine Beck,
Carroll Seghers, Bob Delorme and Ginny Brewer.

President's Welcome: Mike Cross welcomed everyone to the 19tn annual meeting. He
indicated that the Board of Directors is composed of representatives from each of the nine
neighborhoods in Estancia Primera. The Board meets at 8:00 AM on the second Tuesday
of every month and all homeowners are welcome to attend the meetings as guests.

Approval of 2006 Meeting Minutes: Upon motion by Beverlee Anderson, seconded by
Ginny Brewer, the 2006 annual meeting minutes were approved as submitted.
Introduction of Current Board Members: Mike Cross (Cumbre Vista) introduced Ginny
Brewer from La Yiveza (Vice-President), Beverlee Anderson from Aspen Compound
(Treasurer), Errol Levine from Los Nidos (Secretary), and members at large Bob Lockwood
(Los Nidos), Jon LeMaster (Los Altos and Los Altos Norte), Catherine Beck (Cresta), Bob
Delorme (Kachina Hills) and Carroll Seghers (Altamira).
Election of New Board of Directors: The following board members' terms expire in
August 2007: Michael Cross, Beverlee Anderson, John LeMaster, Carroll Seghers and
Robert Delorme. All have agreed to serve another term. Bonnie Kohl moved and Pat
Jackunas seconded that these individuals be re-elected for another two-year term. The
motion passed unanimously.
President's Report (Michael Cross): Mike Cross reported that it had been a busy and
challenging year for EPCSA. We had had a record snowfall during the winter. This
required intensive snow clearing from Avenida Primera and neighborhood side streets.
Also there was a major water leak from afrozen water line extending from the street to the
Clubhouse during January. A pipe about 10 feet underground ruptured and had to be
repaired. Recent heavy rains caused a water leakage into the Clubhouse that damaged the
floor of the racquetball court. Both Estancia Primera entry signs were vandalized last
spring. A new Legal Counsel has been appointed for Estancia Primera (Carla Skeen). The
Board continues to deal with problems associated with rentals. The City Council is
considering new ways of dealing with short-term rentals in the City. In Estancia Primera,
however, the minimum rental period (as stated in the Covenants - Article 6, parugraph2l)
remains one month. The Board will continue to enforce this regardless of the position taken
by the City in this matter.
Neighborhood Watch Report (Michael Cross): The past year has seen a decrease in
criminal activity but we are still being targeted. We have many houses vacant for long
periods and thieves know that Estancia Primera is an affluent neighborhood. The following
steps should be taken to prevent burglaries:

1.

2.

3.

4.

5.

6.
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Use your monitored security system and have a small exterior sign indicating that
the property is being monitored.
Create an atmosphere of activity around the home during your absence by stopping
your newspapers and using lights and radios on timers.
Report any suspicious activity by calling Police dispatch at 428-3710
Emergency issues and 91 1 in the case of an emergency.
Use the Neighborhood Watch List to spread word of problems occurring around the
neighborhood. Names and numbers can be found at www.estanciaprimera.org.
If you will be out of town for a prolonged period, you can contact Police dispatch
and request a "Close Patrol" for your property.
The large vacant property across Hyde Park Road from EP remains a camping site
for vagrants with the risk of criminal activity and fire that could spread to our
neighborhood. "No Trespassing" signs have been posted there. Any resident
observing vagrants entering or leaving the property should alert Mike Cross so that
he can contact the Police Department.

Benita Vassallo (Kachina Hills) expressed concern about noise problems caused by
false alarms in the neighborhood. The sirens often continue to sound for prolonged periods
in the case of absent homeowners. It was felt that when these events occur, neighbors
should make an attempt to determine the exact address at which the alarm system was

triggered and report the problem to a Board member who lives in the neighborhood. When
this is a recurrent problem, it is a simple matter to permanently disconnect the exterior
siren and replace it with a strobe light that flashes when the alarm is triggered. Most new
homes do not have exterior sirens and in cases in which multiple false alarms originate
from any one home, the Association will discuss with the homeowners the need for
disconnecting the exterior siren.

7. Treasurer's Report (Beverlee Anderson): Beverlee reported that the formal annual
Budget/Financial meeting had been held on August 14th.

o Revenues and Expenditures for 2007: EPCSA is in good shape and we have a
balanced Budget. All dues have been collected for 2007. Major expenses for 2007
to date have included snow removal ($10,200), the clubhouse water leak repair
($7,294), grounds maintenance ($7,200 YTD) and clubhouse management ($8,000).
Anticipated additional expenses for 2007 include additional pool furniture ($6,000),
new pool maintenance equipment ($5,000) and repair of the racquet ball court floor
(cost to be determined). Our annual insurance cost is about $8,000. This covers us
against liability for events in the common areas and the Clubhouse and provides
insurance for Directors and Officers in the event of tort claims.

o Budget_for 2008: The annual dues for 2008 will remain $360 per home and $36 per
vacant lot. There are 189 properties in Estancia Primera consisting of I77 homes
and 12 vacant lots. We therefore will have an income from dues for 2008 of about

$64,000. When other smaller sources of income are included the projected income
for 2008 is $65,700. Of this income, some proceeds go into a General Operations
fund and the remainder is allocated to a Reserve fund. The projected total expenses

for 2008 are $65,195. John Liebman (Los Nidos) inquired whether bids are
solicited for Liability Insurance. Beverlee replied that this has not been done until
now, but that she will seek bids before the annual renewal date of the policy in
2008.

for Non-
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8. ARB Report (Pat Jackunas): Pat thanked the members of the Architectural Review
Board for their service. She emphasized that any homeowner wishing to make exterior
changes to a home (including installations on rooftops and landscaping) needs to discuss
the matter with their neighborhood ARB and with the main ARB prior to commencement
of any work. In many cases, a formal ARB application with payment of a deposit will be
required before the work can proceed. Information as to how to proceed with ARB
applications is outlined in detail on the Estancia Primera web site
(www.estanciaprimera.org) under ARB.

Pat reported that one new home (Los Altos) had been constructed during 2007, two are
under construction (Los Altos and La Viveza) and plans for a fourth new home (Los Altos)
have been submitted for ARB approval. There are three home additions in various stages of
progress one in Kachina Hills; one is Aspen Compound and one on Avenida Primera. A
wall, fence and gate erected at a home in Los Altos are currently being evaluated and plans
for revisions are being considered.
Grounds Report (John Amos): John Amos was unable to attend the meeting and Mike
Cross presented his report. Thundercloud Gardening continues to maintain the common
areas of Estancia Primera. The common areas are the region around the clubhouse and the
strips between the sidewalk and street along Avenida Primera. Thundercloud Gardening
will trim chamisa and other shrubs and remove weeds and debris in these areas.

Maintenance of the areas between the sidewalk and individual homes are the responsibility
of each individual homeowner along Avenida Primera. Such homeowners are required to
trim Chamisas and other shrubs so that they do not encroach on the sidewalk along Avenida
Primera. Homeowners with complaints about grounds maintenance in the common areas of
EP should direct these to John Amos directly (or to Frank Jackunas in his absence).
Homeowners should refrain from giving any directions to workers from Thundercloud
Gardening. It is also emphasized that grounds maintenance within each of the nine
neighborhoods is the responsibility of the neighborhood Homeowners Association. Any
complaints about maintenance along side streets should be directed to the local Association.

10. Recreation Ce+ter Report (Frank Jackunas): Frank presented a detailed report about
repairs and future expenses for the Clubhouse. So far this year, a new oven/microwave
were purchased for the community room, a roof leak was repaired under warranty, routine
maintenance of pool equipment was performed and Daniel King, who is responsible for
pool maintenance, became certified and registered as an Operator of Aquatic Facilities by
the State. The State has also approved the pool facility for the 200712008 season. The
vandalized EP entry signs were sandblasted and a special sealant applied to limit the effects
of future tagging. There are several items that will needed in the future including an
automatic pool chemical feeder (cost $4,000-$5,000), new patio furniture now on order
($5,500), cleaning and sealing of exterior tiles at the building entrance ($2,000), a repair of
the warped floor in the racquetball court (cost to be determined) and improving the exterior
lighting ($1,500). In the long term, stucco and tile repair of the building exterior will be

required ($25,000 - $30,000).
1 1. Women's Group Report (Benita Vassallo): Benita provided a summary of the events for

2001. Anyone wishing to be placed on the announcement e-mail list should send a request
to benitav@comcast.net. Flyers are also posted on mailboxes around the neighborhoods
announcing forthcoming events. Events are usually held on the third Tuesday of each
month. Volunteers are needed to help with activities such as planning and organizing the
Labor Day barbecue.

12. Acknowledeements (Mike Cross): Mike thanked the following individuals:

9.
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. Mary Walta (previously the EPSCA attomey) for many years of service to our
neighborhood

o Rex Wilmore (previously EPSCA President and ARB Chair) for his many years of
service and continued input and advice about neighborhood matters

o Pat Haueter for all she does in Estancia Primera
o John Amos for taking care of the Grounds
o Daniel King for many years of service at our Clubhouse and pool.

13. New Business:
o John Liebman (Los Nidos) mentioned the excessive dog waste left along the

sidewalk on Avenida Primera. He suggested placing plastic bag-containing
receptacles mounted on posts at intervals as a possible solution. His Los Angeles
condominium complex uses a system in which cylindrical containers with lids are
embedded in the ground inconspicuously at intervals in areas where residents walk
their dogs. Dog waste in plastic bags is left in these containers and removed
periodically by maintenance people. Many homeowners felt that the latter approach
would be more aesthetically acceptable. John will get details of the cost and
technical specifications of the buried container system and send them to Mike
Cross. The matter will then be considered at a future EPCSA Board meeting. It
was generally felt that there is no permanent solution to the problem of
inconsiderate dog owners, but that some attempt needs to be made to minimize the
problem. In the meantime, Beverlee Anderson will print up signs about the problem
and have them placed on each of the neighborhood mail box clusters.

. Kerry Brock (Cumbre Vista) raised the issue of cottonwood and other trees within
EP that grow to large heights and obstruct homeowners' views. It was
acknowledged that this is a longstanding issue in EP for which there has been no
easy solution. It was agreed, however, that the following is the correct procedure to
follow when a homeowner encounters a tree problem:

a. If there is a problem with a tree belonging to an immediate neighbor in
the same neighborhood, an attempt should be made to settle the matter
amicably by direct discussion with the neighbor.

b. If direct discussion fails, the matter should be referred to the
neighborhood Homeowners Association.

c. If there is a problem with tree/trees in a remote neighborhood, the
problem should be referred to the EPCSA Board of Directors by letter.

d. The Board will then evaluate the problem and decide whether any further
action is needed. Each case will be treated on its merits.

Kerry Brock will send Mike Cross a list of recommendations as to how he believes
that tree problems in EP should be handled. The matter will then be considered at a
forthcoming EPCSA Board meeting.

14. Adiournment: Upon motion by Beverlee Anderson, seconded by Ginny Brewer, the
meeting was adjourned at 8:05 PM.

Minutes prepared by Errol Levine (Seeretary)
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ESTANCIA PRIMERA COMMUNITY SERVICES ASSOCIATION

AI{NUAL FII\ANCIAL ME,E TII\G MII{UTES

August 14,2007

The Annual Financial Meeting of the Estancia Primera Community Services Association was

called to order by Michael Cross (President) at 7:06 PM at the Culpin Recreation center. Other
Board members present were, Bob Lockwood, John LeMaster, Catherine Beck and Ginny Brewer.
Guests present were Pat Hauter, Pete Bolton, Barbara Cerrino and Elisa Allen.

1. Presidentos Welcome: Mike Cross welcomed everyone to the annual meeting.
2. Treasurer's Report (Mike Cross): A financial report for 2007 and a proposed budget for

2008 were presented. These had been prepared by Beverlee Anderson who was unable to
be present at the meeting. After a review of the reports, Bob Lockwood asked that the

reserve account be more clearly labeled and defined. John LeMaster moved and Catherine
Beck seconded the motion that the 2007 md 2008 financial statements be approved with the

changes that Bob Lockwood had recommended. The motion was unanimously approved.

3. Adiournment: The meeting adjourned at7:20PM.
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IVlernbers Atteuding: Mike Cross, Bob Delorme, John l-eMaster, Errol Levine, Carroll
Seghers, Beverlee Anderson, Ginny Brewer, Catherine Besk and Bob Lockwood.
The meeting was called to order at 8:03 arn by Mike Crsss.

l. Apnrov{Lgf Miur}tes: Upon motion by John LeMastero seconded by Ginny Brewer, the

minutes of the July 10,2007 meeting were approved by all as submitted.

2. Tfge Problen: Mike Cross introduced Carla Skeen, the attorney for Estancia Prirnera,

to all Board members. Carla had, at Mike's request, studied the issue of tall Cottonwood

and other trees and thei,r effects on homeowners' views in Estancia Primera. The issue

had arisen during the discussion period at the recent Annual Homeowners Association
meeting. Carla reported that Article 6, paragraph 18 of the arnended Covenants and

Restrictions for Estancia Primera indicated that the Architectural Review Board could ask

homeowners to cut back their trees if complaints are received about their impact on

neighbors' views. She noted also, however, that two varieties of Cottonwood tree are on

the current list of acceptable trees for the neighborhood as stated in Section D (Landscape

Design Considerations) of the EP l\.rchitectural Guidelines. Sestion D also indicates that

"street lrees should not hinder views from within the village cluster or from adjacent

trasts" and that "Great care must be taken that any plantings protect or enhance views

from adjacent sitas." She therefore made the foltrowing recommendations based on the

Covenants and Architecttual Guidelines:
a, The Estancia Primera ARB has the responsibility fbr dealing with any

complaints about trees and their impact on a home,cwnet's views.

b. In dealing with such a compiaint, the ARB should visit the site and

determine whether the uornplnint is reasonable.

c. tf a homeowner purchases a home in a neighborhootl with established

trees, he or she is considered to have purchased the home 'nas is." In
such cases, the ARB cannot be expected to create a view corridor for
the new homeowner.

d. If the ARB believes that a complaint is justified, they ean request that

a honneowner trim back a tree or trees 1o an acceptable height.
e, If the horneowner does not comply with such a request the ARB has

the dght (but not the obligation) upon 10 days' prior notice to enter

the lot and cut back the offending tree or trees. The homeowner can

then be assessed for the cost of ttie work.

The Board generally agreed with the above guidelines. It was felt that actually

entering a lot andiutting back a tree was an extreme step and should be avoided unless

all other options had been exhausted. It was also rccognized that rnany homeowners

bought thiir hornes with established trees already existing on the lots. It is not

unreasonable tCI expect such homeowners to trim back such trees intermittently" It would,

hgwever. be unreasonable to ask that they trinn back thE trees excessively or remove
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them. Carla recommended that if the ARB found the existing guidelines to tre

in*Jequate, thcy should develop new guidelines that would have to be approved by the

Association as a whole.

Ctgbhqgse Reuog: Beverly Anderson submitted a repon on behalf of Frank Jackunas'

ffi ff"* *d valves \l,ere recently installed by Thundercloud Gardening for the

inigation system at the Clubhouse, After installation it was discovered that the systern

*oiltd not function trecause of a possibie shot circuit in the line to the valves. A full

repair will cost about $2,000 extra. Beverlee expressed the view that since the Clubhouse

plantings are mainly xeric, it would tre cheaper for Thundercloud Gardening to water

itrem Uy hand once monthly than to attempt to repair the electrical protrlem. The lines are

probabiy located under the asphalt in the Clubhouse driveway. Beverlee felt that our

ronuuri with Thundercloud Gardening needed to be reviewed to determine what exactly

our expectations of them are" Any irrigation system repair will therefore he pended.

Mike Cross discussed the darnage that had occurred to the floor of the racquetball

court during the recent heavy rains. Before a repair can be undertaken it will be

necessary to improve the drainage outside the Clubhouse where the leali through the door

had occurred. John LeMaster submitted a bid that he had obtained far this work with a

total cost of $tr"975, A combination of railroad ties and rock will be used to divert water

away ftom the door. Upon motion made by Bob Lockwood, seconded by Carroll
Seghers, the Foard approved the expenditure" In addition the concrete block outside the

door will be raised and a drainage grate install*d.
Mike Cross reported tirat the Clubhor.lse and pool had recently been used illegally

at night by people from outside the neighborhood. He will investigate the possibility of
installing surveillance cameras there at sonne time in the future.

4. Trengurer's Rgoort: Beverlee Anderson indicated that there was nothing new tr-r report.

5" Grounds Report: There was no report available. Mike Cross reported that he intended
to contact Advantage Asphalt regarding the contract for snow removal for the winter. He
will review with thern the arEas that need to be included in the contract. Aspen
Compor.md and La Viveza also want to be included in the snow removal program.

Signs have been placed on the mailbr:xes indicating that homeowners need tc
clean up after their dogs, The Board is not in favor of instaliing in-ground systems for
the deposit of dog waste or of providing dispensers containing bags for the collection af
dog waste.

6. ARB Renprt: There was no special activity reported by the ARB.

7, Ned. Bugiggsg: Iv1ike Cross reported that even if the city of Santa Fe changes its policies
regarding short-term rentals" Hstancia Primera would continue to require a ininirnum
tentnl piriod ot' one month, The next Board meeting will occur on October 101"

(Wedne*day) since several Board nrembers will be out of town on the Tuesday.

8. Adloufnms$t: The meeting adjourned at 9:05 am,














