




























ESTANCIA PRIMERA COMMUNITY SERVICES ASSOCIATION
Annual Meeting
August 15,2001.

The Annual Meeting of the Estancia Primera Community Services Association was called to
order at 7:Q5 p.m. at the EPCSA Clubhouse. Don Willingham, President of the Association,
welcomed those in attendance (53 persons representing 24 properties).

Don Willingham introduced the Board members present, including Mary Ellen Sherman, Sandra
Brinclg Bob Loclcvood, Cheryl Sommer, Walter Ford, Mike Cross, fohn LeMaster, and Connie
Burke. Mary Walta was also introduced as attorney for the Association.

Minutes
The Minutes of the 2000 Annual Meeting were discussed and, upon Motion by Bob Lockwood,
seconded byRex Wilmore, the Minutes were approved as written.

Treasurer's Report
Cheryl Sommer then presented the Treasurer's Reporf copy of which is attached, and requested

approval of the 2001 Annual Budget. Upon Motion by Bob Lockwood, seconded by Kathy
Zahn, the Treasurer's Report, including the 2001 Annual Budget, was approved. Cheryl
Sommer also informed the membership that due to a surplus in the EPCSA account, there would
be a credit against next year's Association dues, based on the payment of 2001 Association dues,

as follows: $110 for a fully developed lot, $27.50 for a house under construction; and $11.00 for
a vacant lot.

Architectural Review Board Report
Mary Walt4 Chairperson of the Architectural Review Board, reported on the activities of the
Architectural Review Board ('ARB"). She informed the membership that the ARB had been
very busy with the approval process for new construction in Kachina Hills and Los Altos, and
that some problems have occurred in connection with the construction of new homes. She also
noted that there were a lot of remodeling projects currently going on, primarily in Aspen
Compound. The re-occurring issues which come before the ARB have to do with failure of
homeowners to follow the ARB approval process. Mary reminded the membership that any
exterior change must be approved prior to the commencement of constructiorq and that the
homeowner needs to first obtain local Homeowners Association approval, which then is
presented to the ARB. This can take 30 days or more and it is wise to plan ahead. Some of the
items which require prior approval are: installation of equipment on roofs, fences, substantial
landscaping projects, change of exterior color, and paving gravel driveways. Also, the amount of
the construction deposit has been raised to $1500, part ofwhich is paid to the local Homeowners
Association. Mary thanked all her committee members (Mike Cross, Tom Thiel, Jim Hays and
Bob Lockwood) for their hard work.

Recreation Center Report
Connie Burke then presented her Recreation Center report, copy of which is attached. She
informed the membership that the doors to the Clubhouse had been rekeyed, which is cutting



down on the pest (mice and fire ants) problem. If a member would like to use the Clubhouse,
they should contact Connie for a key. Connie noted that the Clubhouse had been getting lots of
use by the EPCSA women's group, local homeowners associations, and private groups. She also
informed the membership that she and Elaine Willingham were working on the Clubhouse
redecoration project and that the pending items should be completed shortly. Coriirie also
informed the membership that the pool cover mechanism had broken, was in the process of being
replaced, and that replacement should be completed in three weeks' time. In the meantime, the
pool is uncovered and therefore the pool temperature was somewhat lower than the normal 82o.

Connie also mentioned that the plastic card keys which allow access to the swimming pool area
are still operational.

Grounds Report
Michael Cross presented his Grounds Report, copy of which is attached, and mentioned that due
to the recent rains the grounds were looking quite well. He also reported that Bob Lockwood
had contacted the City and gotten them to fill in the cracks on Avenida Primera.

President's Report
Next, Don Willingham presented his President's Report, a copy of which is attached. In addition
to the information set forth on his Report, with respect to road maintenance, a La Viveza
homeowner requested that speed limit signs indicating speed limits at less than25 miles per hour
be installed within LaYiveza. Also, with respect to the minimum rental period, Rex Wilmore
stated that there had been a further amendment to the Amended Declaration of Covenants,
indicating that the minimum rental period is one month. That amendment was recorded with the
Santa Fe County Clerk and Recorder on January 27, 1999. Finally, Don asked for comments
regarding the installation of exercise equipment in the "Board Room." The homeowners present
voiced the following concerns: liability/insurance issues; preventing children from using the
equipment without supervision; key access to the building, and preventing other uses of the
Board Room. Don Willingham indicated that he planned to appoint a committee to look into this
mattgr.

Election ofDirectors
In lieu of passing out ballots for the election of Directors (Sandra Brinck, Michael Cross and
Don Willingham), on Motion ofBob Lockwood, seconded by Walter Ford, the slate of Directors
as proposed by the Board of Directors to fill the three Director positions was elected by
acclamation. It was noted that it will be necessary to fill the position of Board member Mary
Ellen Shermarq who will be moving in October,20Ol.

New Business
One of the homeowners suggested installing "No
entrances of Estancia Primera. Don Willingham
request the installation of such signs.

Adjournment
There being no further business to come before
seconded, the meeting was adjourned at 7.55 p.m.

Littering" signs between the north and south
agreed to contact the City of Santa Fe and

the membership, on Motion made and duly


















