Minutes of the Estancia primera Community Services
and Association (ESPCSA) Annual Meeting
August 18, 1999,7:00 p.m.

There were 37 homeowners present.

President, Georgette Clegg opened the meeting at7:06p.m. other board members
present were Walter Ford, Pat Haueter, Bob Lockwood, Maryellen Shermarl Cheryl
Sommeq and Bob Tibbs.
President Clegg asked if anyone wanted the minutes ofthe 1998 Annual Meeting read
since they were mailed to all homeowners with the announcement of this meeting. A
motion was made and seconded to suspend the reading ofthe minutes.

Cheryl Sommer, Treasurer gave a report on the expenditures of the past year. There was
a lengthy discussion about the $36K excess in the reserve account. A motion was made
and seconded to increase the reserve by $5K per yeaf, for the next four years. There was
then another motion made and seconded to approve the previous motion. The motion
passed with 3l people for the motion and 18 people against.
President Clegg suggested that in future years more people would want to attend the
Finance Meeting, which is held separate from the annual meeting each year. The Finance
Meeting was held August 16, 1999 at 7:00 p.m. Seven people attended.

Mary Lawton, Chair of the Estancia Primera Architectural Review Board (EP-ARB)
introduced the Board members-Catherine Beck, Paseo Cresta; Richard Downar, Calle
Altamira; Jim Hays, Kachina Hills; Bob Lockwood, Los Nidos; Tom Thiel, La viveza;
and Mary, Cumbre Vista. She then gave a report of the current activities and current
buildings in progress. There was a discussion of the rules that apply to each builder and
the agreement, which is strictly enforced, that each builder signs before beginning
construction.
Pat Haueter presented the Recreation Center Report. A new heater was installed in the
Recreation Building and the tennis court was resurfaced. A wall hanging, fireplace tools,
and other miscellaneous items were purchased to enhance the building. if a homeowner
wants to hold a function in the Recreation Center they should contact Lynn Clegg. Pat

thanked Dave Baker and Bob Tibbs for the excellent work the Grounds Commiitle has
done at the north and south entrances and at the Clubhouse. She also stressed the pool
use rules, and that key cards are available. Replacement cards are also available for a
$25.00 fee.

Bob Tibbs, Grounds Chairman, reported that lights were reinstalled at the south and north
entrance, and that shrubs were replanted in front and behind the Clubhouse. They are
trying to keep the weeds down by the sidewalks and vines were planted to help cover the
tennis court. They have hand watered plants at both entrance signs. Cracks in street need

to be by filled by the city, and he suggested that Estancia Primera homeowners contact
their city council representative or the city engineer.
Georgette Clegg gave the President's report.

o

She expressed solrow that Rex Wilmore, past president, had resigned in April and
moved from Estancia Primera. She thanked Rex for his leadership and hard work

with the city on the drainage issues. Mary Walton was also thanked for her work on
this issue. Ms. Clegg also announced the resignation ofPete Stanton last fall. Bob
Tibbs was appointed by the Board to serve out his term. Dave Baker has just
resigned and is moving from the area. The Board nominated Don Willingham to run
for election to fill the fourth open position.

o

o

o

o

The drainage structures were all inspected by the city and approved. In accordance
with our governing documents, we directed the firm of Gonzales, O'Reilly and
Associates to inspect all the structures this spring. She again thanked Rex Wilmore
for his dedication and diligent work with the city on this issue.
There was a small problem with encroachment on EPCSA property by Sam Baca.
EPCSA suggested that Mr. Baca file a lot line adjustment with the county that
clarifies that the city has an easement on his pond and that Sam Baca will maintain
the property. This has been done.

EPCSA also had an unusual problem with a small section of Mr. Dyker's property.
Lot2 of the Los Altos development, which is - .6 acres. Without notice to us Mr.
Dyker gave Mr. Roybal this section to build a house on. However Mr. Roybal's
property is zoned RC-8 while EPCSA is zoned'?lanned Residential Community."
Mr. Roybal went to the Planning Commission and requested re-zoning of his
property, which they approved. We objected to this change because EPCSA is
subject to City Ordinance l98l-3 and the re-zoning would affect the enforcement of
our Covenants and Restrictions. The city subsequently removed this section from the
restrictions of the 1981-3 Ordinance. The Board then voted to require Mr. Dyker
and/or Mr. Roybal to be responsible for any cost that may be incurred as a result of a
possible conflict between our Covenants and Restrictions and the manner in which
Mr. Roybal will proceed with the building of the proposed house. The Board would
not object if they provided necessary legal work to de-annex this small section oflos
Altos.

At the request of the EP-ARB Chair, the Board directed the ARB to raise the deposit
required by the developer prior to commencing construction from $500.00 to
$1,500.00. Construction presently under way is exempt from this increase. The
reason for the increase is that the ARB gets $500.00 from each construction site, part
of which is used to defray the cost of an architect to review the building plans. Since
the ARB is authorized to fine any contractor who disregards the ARB requirements
and rules, the ARB needs sufficient funds on deposit to make the fines actually
effective.

o

At the last Board meeting, the Board agreed that the EPSCA will maintain the wall
along Avenida Primera. This relieves the Cumbre Vsta Association of this
responsibility

t

Mt, Clegg also thanked the Women's Group for their activities in sponsoring good
will among the neighborhood. The Women's Group organized su.-er putty in
August, and they are now planning a New year's Eve party for "the EpcsA.

Election of Board members was then held. All nominees, including Don Willingham,
were elected.
New Business: It was stated again this year that the Clubhouse cannot be used for
financial gain.

A request was made to all Neighborhood Association Presidents to notiS
the Board of home ownership changes in order for the Homeowner List
to be kept current.
A motion was made to adjourn the meeting at 8:45 p.m.
Residents then enjoyed coffee and cookies.

Respectively submitted
Maryellen Sherman
Vice President

:

