ESTANCIA PRIMERA COMMUNITY SERVICES ASSOCIATION

MINUTES: Board of Directors Meeting
DATE: January 10, 1994
PRESENT: Rich Culpin, Howard Ellis, Peter Stanton, Tom McMenemon, Bill

Buchsbaum, Sharon Stanton. Absent: Mary Anne Benton, Rich Van Camp.
LOCATION: Rec Center

Meeting was called to order at 3:00 pm. Minutes from December meeting not
available due to absence of secretary.

TREASURER"S REPORT. Statement provided by Pete Stanton, showing that we began
1994 with a balance on hand of $18,503.60. $7,606.60 is being reserved for
updating and renovating of the Rec Center. Pete also submitted a letter
that is to be sent to all of the membership with the 1994 dues assessments.

Dues for the year will be $650.00 per home. Members are being asked to pay only
for the first half of the year, with the hope that dues may be reduced when the
Altamira situation is resolved.

OLD BUSINESS. Altamira Compound. Rich Culpin submitted a proposed letter to
Altamira, drafted by Peter Ives. This letter was discussed and approved and
will be sent to Kurt Sommers, attorney for Altamira.

Jim Hays Development. The written response to Jim Hays regarding lot
assessments was discussed. Howard Ellis reported that Jim is contacting London,
Diker and Alexander for a united response. We will check with our lawyer
regarding developers®™ voting rights prior to the sale of their lots.

Paseo Cresta Compound. Bill Buchsbaum brought up the condition of Paseo Cresta
Road, and the need to have it graded. He will submit a letter to Howard Ellis
of the ARB. Howard will then follow-up with contractors involved in the
construction on Paseo Cresta. The policy of reimbursement for road grading was
explained and Mr. Buchsbaum agreed that Paseo Cresta has been treated equitably.

Rec Center Operations. Sharon Stanton, Rec Center Activities Director,
requested clarification regarding reserving the Rec Center. The Board outlined
the requirements. Sharon will maintain a scheduling calendar. An honor system
kitty box will be maintained for soft drinks. A $60.00 deposit will be required
for private parties. This will insure that the facility will be returned in
clean condition. |If not, the deposit will be forfeited to cover cleaning
expenses. It was again emphasized that the Rec Center cannot be used for any
commercial ventures.

The board approved a monthly cleaning expenditure at a cost of $60.00.
This cleaning will be performed on the Saturday before the second Monday of each
month, to be clean for the monthly board meeting. The cleaning will be done by
Elsie Archuleta, sister of Ignacio Herrern, 1-757-6926.

NEW BUSINESS. Election Forum. The question was raised about inviting mayoral
and City Council candidates to speak to our group. This was discussed and
rejected due to the low number of registered voters and full time residents
here. It was suggested that this be referred to NENA.

Meeting adjourned at 4:45 pm.






ESTANCIA PRIMERA COMMUNITY SERVICES ASSOCIATION

MINUTES: Board of Directors Meeting
DATE: March 14, 1994
PRESENT: Mary Anne Benton, Rich Culpin, Howard Ellis, Peter Stanton, Rich Van

Camp, Tom McMenemon.
LOCATION: Rec Center

Meeting was called to order at 3:05 pm. Minutes accepted from January 10, 1994
and February 28, 1994.

TREASURER"S REPORT. A copy of the audit was provided; no problems were
identified. Dennis Martinez (the CPA who conducted the audit) recommended that
we obtain an appraisal for the common properties. Tom said an appraisal is only
good for three months, and would cost $4000 on a commercial building. No action
was taken.

OLD BUSINESS. Miscellaneous Items. Elsie Archuleta will be hired on an as
needed basis, rather than automatically every month, for cleaning of the club
house. The jogging trail down in the arroyo belongs to the association. A
question was raised about maintenance of the trail from Altamira down to Aspen
Compound. Further questions were raised regarding insurance and liability.
Peter lves will be queried re: this matter.

Cumbre Vista Homeowners have been incorporated and are in place as an
association. Aspen Compound is still underway. Pete asked that board members
review the proposed changes he coordinated for the covenants and restrictions.

Altamira Compound. Howard Ellis and Rich Van Camp provided a draft
response. Response was approved with minor changes, as attached. Revised letter
will be delivered ASAP.

Jim Hays Development/ New Development Fees. No response received yet
about the assessment.

Rec Center Operations. Rich reported on cost estimates to make repairs to
the pool. One section of cement has collapsed, and needs investigation and
repair. Pool appears to be costing more than we anticipated. An updated iron
work estimate was provided for $2900. Still waiting for bids on security for
tennis court and pool combined.

COMMITTEE REPORTS. Architectural Review Board. ARB has developed new
instructions for builders to be added to application process. Board discussed
whether responsibility for road damage (and associated deposits) should belong
to EPCSA or to individual associations. Any new applications will provide that
deposit for road damage will be handled by the individual association.

Total height for lot 13 still under question. Tom reported that Hayden
(surveyor) will supply completed information by the end of this week. Klee has
provided an interpretation of "20 feet above natural ground level."™ Some are
using 20" above the lowest point of the natural ground level. Board agrees for
now to continue with its current interpretation.

Changes to ARB guidelines were approved with modifications.

Next Meeting: Monday, April 11, 1994, 3:00 pm.

Meeting adjourned at 4:40 pm.



ESTANCIA PRIMERA COMMUNITY SERVICES ASSOCIATION

MINUTES: Board of Directors Meeting
DATE: April 11, 1994
PRESENT: Mary Anne Benton, Rich Culpin, Howard Ellis, Peter Stanton, Rich Van

Camp, Tom McMenemon, Jane Buchsbaum. Rich Van Camp absent.
LOCATION: Rec Center

Meeting was called to order at 3:10pm. Minutes accepted from March 14, 1994.
TREASURER®S REPORT. Most of the dues are paid up for first half of 1994.

OLD BUSINESS. Lawsuit against EPCSA by Altamira Compound. Two are paid in
full, and three are in escrow, for all current and past due dues. There are
thirty lots iIn total.

Howard turned in our response; no reply has been received as of today.
Peter lves heard from K Sommers, and called Howard last Friday (4-8). There is a
meeting on Tuesday, 4-12-94. Sommers is advising immediately lifting the
lawsuits and the liens. On another issue, question was raised about the
declarant needing to request joining the EPCSA, and what action is taken if
there is no longer a declarant. Howard will discuss with P. lves.

Rec Center. Pool repair estimates are approximately $15,500 maximum. If
pool does not need re-plastering, it would be $3500 less. New security bid was
$3650, not including the locks or the electrical work. Locks would be $750.

The electrical work is still out to bid. These bids are double from last year,
so additional bids are being sought.

COMMITTEE REPORTS. Architectural Review Board. Karam"s were objecting over the
status of their deposit re: road repair. ARB responded to Bill Buchsbaum that
all road damage must be assessed, and all owners assembled to make a decision on
how to allocate the percentage of damage caused. It was likely not all caused
by the current three properties under development. It has been thirty days
since a response. Board agreed to ask for a response within the next 2 weeks.
Otherwise, fees will be refunded. There is disagreement over whether the master
association is responsible for road repair. Board clarified that contrary to
certain opinions, the other roads have not been maintained by EPCSA. All
received grading, but this was done equally, and no other repairs were made.

Lot 13 is in compliance according to a letter from Hayden (survey).

Hayden did not apparently do the survey; he will have the person who did call
Howard back. There is some concern that one are is still 1 - 2 feet over.

Last Sunday morning there was loud construction at the Ginsburg house.
Howard communicated the new regulation re: Sunday work. Ginsburg also said the
application he signed did not have the restriction. It was recommended that all
current projects be notified of the new regulation, effectively immediately.
Pete moved to increase the deposit for damages be increased to $1000, refundable
after final inspection, subject to any losses suffered. Tom seconded. All in
favor. Rich moved that fines can extend up to $250 per infraction, to be
assigned by the Board, to be forfeited from the deposited monies. Tom seconded.
All 1n favor.

Application for lot 15 in Cumbre Vista was received, turned over to
neighborhood ARB, which denied their recommendation, and passed it back to
master ARB. They said that the building as proposed is not compatible with other
homes adjacent, "not compatible or complimentary.'” Master ARB asked for more
information. ARB feels that the C & R"s allow the application. There was
discussion about which association has final authority. It is a northern NM
ranch style house with sloped roof. P. lves said that the master ARB has final
authority to approve. ARB"s position is that we cannot deny the application



since it meets the written requirements. P. lves recommended holding a meeting
with all parties; meanwhile he will review in detail the legal issues. Howard
ElIlis submitted his resignation, citing unprofessional treatment and threats
from the President. Tom will call P. lves tomorrow to get a legal opinion.

NEW BUSINESS. Use of Rec Center, Rules Committee Review. Revised rules
were submitted. Each board member was asked to review them before the next
meeting, and Jane will continue to supervise it.

Aspen Compound Association. Tom is working to get it organized; having
some difficulty recruiting members to serve on the local association. City will
not pick up garbage; claim the street is not wide enough. Tom said he will call
the City to complain. Aspen Cmpd. is much larger than La Viveza, which has
regular garbage pick-up.

Next Meeting: May 9, 1994

Meeting adjourned at 5:00 pm.






ESTANCIA PRIMERA COMMUNITY SERVICES ASSOCIATION

MINUTES: Board of Directors Meeting
DATE: May 6, 1994
PRESENT: Mary Anne Benton, Rich Culpin, Rich Van Camp, Tom McMenemon, Jane

Buchsbaum. (Plus new appointees to ARB: Mary Lawton, Pat Haueter, Robert Dunn,
Mary Walta).
LOCATION: Rec Center

Meeting was called to order at 11:05 am. Minutes approved from 4-16-94
(special meeting).

COMMITTEE REPORTS. Architectural Review Board. Rich Culpin moved,
and Rich Van Camp seconded, that Mary Lawton, Pat Haueter and Robert Dunn be
appointed, with one alternate (Mary Walta). All in favor. It was recommended to

look at changing the by-laws to call for one representative from each
subdivision. This will be presented for a vote of the membership at the annual
meeting.

ACTION: Tom M. moved that we transfer responsibility for the Cope-Martinez
house project back to the ARB, seconded by Rich Culpin. AIl in favor. Rich
Culpin asked the ARB to keep in better communication with the Board, especially
on controversial applications.

ACTION: Rich Van Camp reminded us that we need to have the C & R"s
revised for a vote of the membership at the annual meeting.

OLD BUSINESS. Lawsuit against EPCSA by Altamira Compound. A new lawsuit
was FTiled against EPCSA, with a request for documents. Negotiations have broken
down between EPCSA and Altamira. A meeting is being planned between P. lves,
and our representatives and K. Sommers and Altamira’s representatives. No one
is aware of what provoked this.

New Tract Developments. Developers (Hays, London, Diker) are attempting
to distance themselves from EPCSA. P. lves says they should be required to join
EPCSA. Apparently some prospective buyers of Hays” lots are being told they
will not have to join. Tom McMenemon will research the deeds to make sure they
still include EPCSA covenants and restrictions.

ACTION: Jane Buchsbaum moved that we put the developers on notice,
regarding our position, and to notify buyers and potential buyers about our
covenants and restrictions, subject to P. lves reviewing the deeds. Seconded by
Rich Culpin. All in favor.

Garbage Pick-up on Aspen Compound. Tom said he called the city. They
want a letter of damage release form the residents. He will be getting a weight
load certification from the road engineer to the residents, so the association
can write the letter.

Rec Center Update and Rules. A final draft was submitted. To be reviewed
and approved at next meeting. The tennis court restoration has been completed.
Pool and rec center repairs are well under way. Pool will be filled next week
to test the heating and filtering systems.

Paseo Cresta Road Situation. A letter was received from the Paseo Cresta
Homeowners Association, asking for financial relief to cover their road damage.
It was stated by the board that tract roads are the sole responsibility of the
tract associations for maintenance and repair. Jane will communicate our
response back to the association.






ESTANCIA PRIMERA COMMUNITY SERVICES ASSOCIATION

MINUTES: Board of Directors Meeting
DATE: 5/9/94
PRESENT: Mary Anne Benton, Rich Culpin, Rich Van Camp, Tom McMenemon, Jane

Buchsbaum. Pete Stanton and Tom Thiel absent. Guests: Rec Center Committee
Jeanne Culpin, Jeanne Gozigian (Pat Haueter absent)

LOCATION: Rec Center

Meeting was called to order at 8:15 am. Minutes accepted from 4/12/94 and
5/7/94.

NEW BUSINESS. New Secretary. Rich Culpin nominated Jeanne Gozigian to be
secretary, replacing Mary Anne Benton until new elections. Second by Rich Van
Camp, all in favor.

Rec Center Rules. Minor changes were made to the rules that had been
drafted. Mary Anne Benton will get together with Jeanne Culpin to type up the
final version, for distribution ASAP.

Meeting adjourned at 9:00 am




























































ESTANCIA PRIMERA COMMUNITY SERVICES ASSOCIATION

MINUTES: WEEKLY BOARD OF DIRECTORS MEETING
DATE: 5 November, 1991
PRESENT: Howard Ellis, Rich Culpin, Dan Picaro, Ira Cohen,

Sean Gilligan and Pete Stanton
LOCATION: EPCSA Clubhouse

Treasurer's Report:

Ira Cohen stated that sufficient funds existed to cover projected expenses. He discussed the Association
liability insurance coverage which raised questions as to exactly what we were paying for. It was agreed that
Howard Ellis and Ira Cohen would meet with our insurance agent to clarify this issue. Ira Cohen indicated
he has a list of Homeowners that are deliquent in dues payment. Billing will go out in December. The
newsletter would be sent out in December after the situation with Altamira is more clear.

Old Business:

Altamira- Patterson is attempting to arrange another meeting with Principals from Altamira and Estancia
Primera. If Altamira will not agree to abide by the approved legal documentation, we will take appropriate
action. We will attempt to get this meeting arranged by December 1st.

Letter to City Manager- Peter Stanton prepared a letter, which was slightly modified and approved by the
Board. Howard Ellis will send it out this week.

Racquet Ball Court- Arrangements are being made to give access to the Court through a side door and
partition off the rest of the rec center.

New Business:

Delinquent Dues- It was agreed that we should send delinquent letters to all Homeowners other than
Altamira. If we do not get a response, then we will initiate lien procedures. This will then set a precedent
for our dealings with Altamira.

Martha Murray letter- The letter requested the Board for home office approval. After discussion, it was
agreed to give approval with certain traffic limitations which if exceeded could require later reevaluation.

Homeowner documentation- The Board approved printing additional quantities and make them available
for a nominal fee ( primarily to cover the cost of reproduction). The cost would be between $6.00 and $7.00

a copy.
























